
Food packaging
Much more than wrapping

Image caption: Andy Warhol (1928–1987) Campbell’s Soup Cans - 1962
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General overview
Packaging is the first thing a consumer sees when he/she looks at a product and it is a
communication and marketing tool that, while often underestimated, plays a crucial role
in shaping the success or failure history of a product. As regards, in particular, food
packaging, it is widely recognized that packaging is much more than an element for the
preservation of food products: through special editions, promotional items, depictions of
regional landscapes and historical monuments, the packaging tells stories and
dialogues with the consumer. With its omnipresence, it evokes the profile of the product,
its history and its value and can become, under a circular economy perspective, an
important tool for a global waste reduction policy.
Starting from these considerations, the proposed activities guide the students to reflect
on these elements and ask them to measure themselves in the creation of new
packaging models, in connection with the local economic context.

The exercise presents an activity in detail and outlines a second one that teachers and
trainers will be able to finalize following the model.

Designing a brand new packaging
Activity overview
The activity invites students to reflect on the role of packaging as a crucial element in
the production and marketing chain of food products and as a tool for communication
and cultural expression, also thanks to the discovery of the connection between
packaging and art. As a final product, the activity asks students to design, in
collaboration with small local production companies, an original packaging for their food
products.
The activity has been designed for courses that include economic-commercial
programmes; it can also be proposed to students in the HORECA and technical design
sectors.

Final product
● Packaging project
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Specific knowledge
● Multiple function of packaging
● Relationship among packaging, design and art

Level of difficulty
The exercise, as a whole, has a medium-high level of difficulty as it presupposes an
intermediate entry level for the skills and knowledges on which it works:

● Multilingual competence
● Literacy
● Cultural awareness and expression
● Digital competence
● Entrepreneurship competence

Descriptive activity sheet

Stage 1
Description / Instruction
This activity is for the whole class.
To introduce the activity, guide your students through the following document:
Packaging as a communication medium (article on the relationship between packaging
and communication). Then ask them to write a short commentary on the article.

Objectives
● Increase the students’ ability to read and understand texts in English (Multilingual

competence).
● Increase the students’ ability to distinguish and use different types of sources, to

search for, collect and process information, to use aids, and to formulate and
express their written arguments in a convincing way appropriate to the context
(Literacy).

Key competences
● Multilingual competence
● Literacy
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Resources
● Teacher contact person for the activity
● The group of teachers we suggest is also composed by: teachers of the linguistic

axis.
● Internet connection, a laptop, a video projector.

Duration
● 30 minutes - article analysis
● 30 minutes - text processing

Stage 2
Description
Ask your students to do an Internet search and identify some famous artists who have
worked in collaboration with companies in the food sector and, in particular, in the
packaging sector.
Ask your students to choose an artist and write, trying to outline the basic elements of
the link between art and marketing, a short summary document, starting from an answer
scheme to some key questions.
As an example, we list some questions related to the collaboration between Sebastiao
Salgado and Illycaffé.

● When does the artist start working for the company?
● What are the main results of this collaboration?
● What are the common values that the company and the artist share?
● What is the impact on the company's marketing strategy?
● What is the impact on the artist's reputation?

Objectives

● Increase the students’ ability to understand spoken messages, to read and
understand texts in English (Multilingual competence).

● Increase the students’ ability to distinguish and use different types of sources, to
search for, collect and process information, to use aids, and to formulate and
express their written arguments in a convincing way appropriate to the context
(Literacy).
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● Increase the students’  understanding of one’s own developing identity and
cultural heritage within a world of cultural diversity and how arts and other
cultural forms can be a way to both view and shape the world. (Cultural
awareness and expression).

Key competences
● Multilingual competence
● Literacy
● Cultural awareness and expression

Resources
● Teacher contact person for the activity
● The group of teachers we suggest is also composed by: teachers of the linguistic

axis; expert of art
● Internet connection, a laptop, paper and pen.

Duration
● 30 minutes - information search
● 60 minutes - text processing

Stage 3
Description
This phase is for the whole class. As a final product, the activity proposes the design, in
collaboration with small local companies in the food sector, of an original packaging for
one of their products. At this stage of the activity, students must select a company and
plan a meeting to present the proposal. The presentation can be made using different
tools. We suggest choosing a tool that students already know, such as PowerPoint.
Teacher's task is to help students in the selection of the company and to support them in
the contact and proposal phase of the project.

Objectives
● Increase the students’ skills to communicate both orally and in writing in a variety

of situations and to monitor and adapt their own communication to the
requirements of the situation (Literacy).
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● Increase the students’ ability to distinguish and use different types of sources, to
search for, collect and process information, to use aids, and to formulate and
express their written arguments in a convincing way appropriate to the context
(Literacy).

● Increase the students’ ability of critical thinking (Literacy)

Key competences
● Literacy

Resources
● Teacher contact person for the activity
● Internet connection, computer, telephone, email account.

Duration
● The required time can’t be foreseen as it depends on external elements.

Stage 4
Description
This phase is for small groups. After the preliminary meeting with the selected company,
ask your students to make an analysis of the company, including the analysis of  its
products, the sales methods used and all the factors affecting a packaging project. We
suggest following the indications proposed in the "Examples" section. To make the
analysis, you can also refer to “The origin of everything” exercise where you can find
info and instruction to use the Business Canvas Model.
After the analysis, support your students in designing an original packaging for the
selected product by enhancing the information collected and the analysis carried out. If
you have suitable software available for the digital creation of this type of product, you
can work with your students to create a mockup. Otherwise you can limit yourself to a
draft on paper.

Objectives
● Increase the students’ ability to use, access, filter, evaluate, create, program and

share digital content (Digital competence).
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● Increase the students’ creativity ability which includes imagination, strategic
thinking and problem-solving, and critical and constructive reflection within
evolving creative processes and innovation (Entrepreneurship competence).

● Increase the students’ ability to work both as an individual and collaboratively in
teams, to mobilize resources (people and things) and to sustain activity
(Entrepreneurship competence).

● Increase the students’ ability to make financial decisions relating to cost and
value. The ability to effectively communicate and negotiate with others, and to
cope with uncertainty, ambiguity and risk as part of making informed decisions is
essential Entrepreneurship competence).

● Increase the students’ understanding of how digital technologies can support
communication, creativity and innovation, and be aware of their opportunities,
limitations, effects and risks (Digital competence).

● Increase the students’ understanding of the basic function and use of different
devices, software, and networks (Digital competence).

Key competences
● Digital competence
● Entrepreneurship competence

Resources
● Teacher contact person for the activity
● The group of teachers we suggest is also composed by: a technician if digital

drawing software is used; expert of marketing.
● Internet connection, computer, printed copies of the Business Canvas Model.

Duration
● 90 minutes - business model analysis
● 120 minutes - design of the packaging model

Stage 5
Description
This phase is for the whole class. Make with your students a selection of the results
obtained. After choosing the model that best meets the potential needs of the company,
invite your students to write a short document describing their project. The document
should be implemented digitally (using, as an example, the Google Drive tools).
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Contact the company again and invite the company’s reference person to submit the
proposal. Support your students in the presentation. At the end of the meeting,
collectively evaluate the feedback received and any critical issues that have emerged.

Objectives
● Increase the students’ ability to communicate both orally and in writing in a

variety of situations and to monitor and adapt their own communication to the
requirements of the situation (Literacy).

● Increase the students’ ability to create and share digital content (Digital
competence).

● Increase the students’ ability of critical thinking (Literacy).

Key competences
● Literacy
● Digital competence

Resources
● Teacher contact person for the activity
● Internet connection, computer, video projector

Duration
● 60 minutes - creation on the presentation
● 60 minutes - presentation of the proposal to the company

Reducing waste by packaging
Activity overview
Packaging can play a crucial role in contributing to the reduction of waste.
To start a reflection on this point the exercise suggests a “trip” to Japan, to learn an
ancient Japanese technique based on the use of Furoshiki: a traditional eco-friendly
wrapping cloth.
The activity asks students to watch a few videos, read one short article in English - by
which, in 2006, the ex Japanese Minister of the Environment Yuriko Koike promoted
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furoshiki cloth in an effort to increase environmental awareness and reduce the use of
plastic -  test the technique and realise, as a final product, a short video.

Packaging plays a crucial role in the production and marketing chain of a product not
only as a communication and marketing tool, but also as a medium through which it is
possible to contribute to waste reduction.

Starting from this reflection, the activity suggests a "journey" to Japan, to learn an
ancient traditional technique based on the use of Furoshiki: a fabric used for centuries in
Japan to wrap and carry everyday objects or gift objects.
A premise of the realization of the product, the activity asks the students to watch some
illustrative videos of the technique and to read a short article in English of 2006 in which
it is reported the intervention of promotion of the furoshiki by the then Japanese Minister
of Environment Yuriko Koike.
At the end of the course the activity suggests to the students to experiment with the
technique and make some video shootings to tell and share the experience.

The suggested steps of the activity are the following
● Look for videos describing the Furoshiki technique. On Youtube you can find

many.
● Visit the page dedicated to the technique on the website of the Ministry of

environment of the Japanese government (Japanese Department of
Environment)

● Read and translate the message by Ms Yuriko Koike, Japanese Minister of the
Environment in 2006, who created the "Mottainai Furoshiki" as a symbol of
Japanese culture to reduce waste (see the Annexed Resources).

● Work on the following table to find out more on the technique.
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Image caption: Japanese Department of Environment

● Design and make some "Mottainai Furoshiki" to wrap different objects (a book, a
bottle, a Tshirt, etc.

● Video records all the passage of the activity.
● Collect the videos and work on the post production of the recorded materials with

the goal to make a video promotional for your school. Remember that the video
should include the following elements: What a Furoshiki is: cultural, historical
elements; the contemporary meaning of this ancient technique (by a recycling
point of view); presentation of the project; necessary materials; phases of the
activity; presentation of the final product.

Examples
● As an example of the connection between packaging and art, we selected three

works by artists who worked on packaging: Alphonse Mucha, Fortunato Depero,
Sebastiao Salgado.
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Image caption:
Alphonse Mucha Image caption: Fortunato Depero Bottle of Campari soda
1932
Tin for Lefèvre-Utile
biscuits (1899)

Image caption: Illy caffè - Coffee cans decorated with pictures by Sebastiao Salgado
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Example of list of activities necessary to design a package

1. Initial briefing
2. Planning of activities and timing for the realization of the project
3. Research on the product and collection of data
4. Creation of the concept
5. Making a mockup
6. Market test on small quantities

Notes on point 3
Research on the product and collection of data
At this stage it is necessary to collect data on the following elements:
Material characteristics of the product (size, weight, volume, shape, ...)
Intangible characteristics of the product (price, market positioning, sales channels, type
of product, product category ...)
Modes of distribution (modes of transport and distribution of the product, e.g. sales in
physical stores or online sales, transport on pallets, storage in warehouses ...)
Characteristics of the final consumer (ways and times of consumption/use, uniqueness
of the product and reference target; e.g. if a product can be used at different times or in
different ways, you can think of creating two different types of packaging to suit different
contexts of use)
Regulations (any legal requirements that the packaging must comply with. Example:
nutritional tables, presence of allergens...)
Competitor (tangible and intangible characteristics of competitor products...)
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Notes on point 4
Mockup
After that the packaging idea is defined, the next step is making a mockup: a tool that
allows to show the customer the packaging as it will be. There are two types of mockup.
Printed mockup: the mockup printed in high quality with the same materials used for the
final production, allows you to test structural, functional and aesthetic aspects of the
packaging.
Virtual 3D Mockup: the virtual 3D mockup allows you to have a virtual preview of the
packaging with the possibility to rotate it 360° and observe it from different angles.

Resources
Food packaging

1. Andy Warhol (1928–1987) Campbell’s Soup Cans - 1962.
2. Alimentarium
3. “The Package Design Book” Julius Wiedemann Featuring a selection of

hundreds of works, the book brings together Pentawards winners from 2008 to
2016, providing examples of creativity in different forms of packaging.

4. Packaging as a communication medium
5. The hyperlink takes you to the Pentawards organisation website students area.

Pentawards is one of the leading networks dedicated to sharing and bringing
exposure to global packaging design.

6. Canva online design tool that allows you to easily create simple graphic designs.

Reducing waste by packaging
● Ms Yuriko Koike’s Mottainai Furoshiki - “I've created what you might call a

"mottainai furoshiki". The Japanese word mottainai means it's a shame for
something to go to waste without having made use of its potential in full. The
furoshiki is made of a fiber manufactured from recycled PET bottles, and has a
birds-and-flowers motif drawn by Itoh Jakuchu, a painter of the mid-Edo era. The
Japanese wrapping cloth known as the furoshiki is said to have been first used in
the Muromachi Period(1392-1573), when people spread it out in place of a bath
mat or wrapped one's clothes with it. The furoshiki is so handy that you can wrap
almost anything in it regardless of size or shape with a little ingenuity by simply
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folding it in the right way. It's much better than Plastic bags you receive at
supermarkets or wrapping paper, since it's highly resistant, reusable and
multipurpose. In fact, it's one of the symbols of traditional Japanese culture, and
puts an accent on taking care of things and avoiding wastes. It would be
wonderful if the furoshiki, as a symbol of traditional Japanese culture, could
provide an opportunity for us to reconsider the possibilities of a sound-material
cycle society. As my sincere wish, I would like to disseminate the culture of the
furoshiki to the entire world.”

● Blog from which you can take inspiration to work with Furoshiki
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